Charter School of Morgan Hill








DATE:  August 17, 2004







TIME:
  7:00 PM








DAY:
  Tuesday








LOCATION:
CSMH
 - Staff Room

REGULAR MEETING





9530 N. Monterey Road

BOARD OF DIRECTORS





Morgan Hill, CA 95037
MINUTES

I. OPEN SESSION 

Meeting called to order at 7:08 PM

Roll Call:
Present:
Cinda Meister, Linda Ullah, Paige Cisewski , 

Dana Miller, Dave Cross, Bruce Taylor


Absent:
Tracy Newquist
Also Present: Charles Smart, Ellen Fairey, Vivianne Brager
II.
APPROVAL OF MINUTES OF THE LAST MEETING

Minutes from the July 13, 2004 approved as amended. 
Motion by: Taylor




Ayes: Unanimous

Second by: Miller




Opposed: ------

Minutes from the July 15, 2004 Board Meetings were approved as amended.

Motion by: Cross




Ayes: Unanimous

Second by: Taylor




Opposed: -----

II. PUBLIC TO SPEAK ON ANY ITEM NOT ON THE AGENDA

No public came forward.
IV.
CONSENT AGENDA
1.  Hiring recommendation and acceptance of employee resignations

· Cisewski stated she was surprised at the three resignations. We are seeking a full time first grade teacher.
· Cisewski recommends approving hiring for the following 8 individuals: core classroom teachers Jessica Siegal, Patricia Annex, Judy Lindow, and Dana Reginato, enrichment teachers Erin Cross, Sally Witmer, Laura Hagiperos, and administrative assistant Vivianne Brager.
2. Board Governance Standards policy

· Miller reports this policy was previously discussed by the Board and is now being submitted for approval.

Consent agenda items 1 and 2 approved.

Motion by: Taylor




Ayes:
Unanimous

Second by: Meister




Nays:
------

 V.  
ACTION ITEMS 

1.  Hiring recommendation of Karen Falxa for school counselor. 

Cisewski reports:
· Falxa is doing her internship and has her own supervisor.

· Plan to have her assist with crisis management, anger management issues, work with small groups and support teachers by seeing the students referred to her.

· She also has an art therapy background.

· She will work twice a week for 6 hours per day as a contract employee receiving no benefits.
Board discussion:
· Need to develop a job description.

· Cisewski will write a job description with general parameters and bring along with MOU to next meeting. Hours and scope of work in MOU.  
Motion by: Miller




Ayes:
Unanimous

Second by: Cross




Nays:
------

2.  Formation of Board subcommittee for principal evaluation

Board discussion:

· Emphasized that the entire Board is responsible for the principal evaluation. The purpose of the subcommittee is to facilitate and expedite the process.

· Not appropriate for staff representative to be a member of this committee 
· The subcommittee will assign goals, determine format and submit formal reports mid year and year end.  
· New subcommittee members will be determined each July.  
· Subcommittee should consist of 2 Board members, ideally a community rep and a parent rep.
· Fairey to draft a confidentiality agreement
· Subcommittee members for this year will be President Linda Ullah and Vice President 
Dana Miller

Standing Board subcommittee for principal evaluation approved.

Motion by: Miller




Ayes:
Unanimous

Second by: Meister




Nays:
------

3.  Approval of Board Goals
· The Board of Directors will recognize the positive achievements of staff, students, parents and community members on a regular basis.  An “Awards and Achievements” recognition will be added to the agenda for each Board Meeting. 
· The Board of Directors will increase its communication with the Charter School community, Morgan Hill and neighboring communities as well as Morgan Hill Unified School District.  
· The Board of Directors will develop a plan for self-evaluation.
· The Board of Directors will develop a plan for the charter renewal and a long-range, strategic planning process.

· The Board of Directors will increase input from students by having the Student Council President attend monthly Board Meetings as a student representative with no voting rights. This student will report back to student council who will then report to classrooms.

Board goals for the 2004-05 school year were approved.

Motion by: Miller




Ayes:
Unanimous

Second by: Cisewski




Nays:
------


4.  8th Grade Graduation Requirements

The proposed 8th grade graduation requirements were approved with the following amendments:

· #1 - add a second sentence to read “Alternative graduation requirements may be added to special education students’ IEP.”
· #5 - to be re-written as follows: “The Administration and the Board of Directors reserve the right to determine whether or not a student will participate in graduation ceremonies.”

· #8 – add the words “or altered” in the last sentence to read “…exit project may be waived or altered by the administrator…”

Motion by:  Meister




Ayes:
Unanimous

Second by:  Cross




Nays:
------

Additionally, Cross and Cisewski will review the Middle School Task Force Recommendations to ensure continuity with the approved graduation requirements.

5.  Admissions Policy

The proposed Admissions Policy was approved with the following amendments:
· Move the statement “The school shall admit only those students who provide proof of residency. Proof shall be a requirement of the enrollment process.” To the admissions procedure.

· In the last sentence, move the word “proposed” to read “Any and all proposed changes…”.

Motion by: Taylor




Ayes:
Unanimous

Second by:  Cisewski




Nays:
------

6.  Approval of 36 month lease of digital copier to replace analog copier

Motion was made and approved as recommended.
Motion by: Taylor




Ayes:
Unanimous

Second by:  Miller




Nays:
------

7.  Declaration of Need for Fully Qualified Educators
Action Item was approved as written.

Motion by: Cross




Ayes:
Unanimous

Second by:  Miester




Nays:
------

 V.
DISCUSSION ITEMS
1. Facility Needs
· Our Request for Facilities must be submitted to the MHUSD by October 1, 2004.

· Cisewski presents options for class size reductions and additions. 
· Discussion Points:

· Possibly adding one Kindergarten class per year, to gradually increase to 3 classes per grade K-3 which will expand into our 2 larger classes 4-8th grade. This would let the students grow with us and would be beneficial to both the school and students.
· Long range financial forecast needed.
· Need to assess carefully to be sure that we will be able to accommodate siblings of students admitted within a reasonable time frame.

2. MOU with district
Awaiting MOU counterproposal from MHUSD so it is not available for Board review at this time.
Discussion points:

· MHUSD is requesting a percentage of our fundraising money

· MHUSD is requesting that we pay the insurance on their buildings.

· Middle School continues to lack a Science Lab, Gym and Locker Rooms compared to other middle schools in the district.
· Concerns exist re: the structural integrity of the portables put in last year. Seismic reports have been requested. Charles Smart will investigate OSHA requirements.

· Our maintenance costs for the facility are very high.

· There may be some options for the 2% fee we pay to the District for facility maintenance.

3.  Conflict of Interest Policy
Discussion tabled until next month – awaiting attorney’s office re-write of the policy to bring it into to compliance with new laws.
4. Procedures for Concerns and Complaints from Individuals
Miller proposes a conflict resolution process and the formation of a dispute resolution subcommittee of the Board for formal grievances.   

· Cross and Cisewski to discuss with staff and receive input.  

· Miller will have a written process completed and ready for Parent Handbook on Back to School Night.


5. Use of school’s back hayfield

Smart has authorized a contractor to use the back hay field for trailer storage while the freeway is being built.  
· Contractor will put up a fence, phone line, and water source at his own cost. 
· Smart will check on MOU with District to make sure we are following policy.

6. Admissions Procedure
Discussion points:

· Suggested clarification from attorney as to how children of staff hired after the open enrollment period are placed. 
· Suggested holding a couple of spots in each class available when possible to increase flexibility in case of retentions.

· Suggested that students be allowed to enroll for only one grade by the parents and allowing the school the option of enrolling a student in an additional grade pending placement testing.
· Agreed that the sibling definition is clear as written.

VI.
REPORTS
1. Principal’s Report
· Cisewski reported on current enrollment numbers, highlights of the month, and information about upcoming events.

· She also proposed ideas for increasing middle school enrollment for the 2005-2006 school year. The idea of a flyer going home to Middle school students with “refer a friend” as a way of advertising was discussed.
· Our Clos La Chance fundraiser will be held October 2, 2004.

2. Financial Report
Highlights presented by CBO Charles Smart

Meeting adjourned at 11:03 p.m.

Respectfully submitted,

Vivianne Brager
Minutes Approved on________________________________

Signature of Board Secretary___________________________
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